2008 — January

THIS IS THE NEW FACE OF
OUR NEWSLETTER'!
From now on we will make it
more often—every one or two
months

Customer news:

e Jaco-O (Germany) is a new
Garment customer in LTP. We
have already delivered sam-
ples. They where happy with
our work and now we are in
their catalogue with the first
styles.

e LTP Texdan has signed a con-
tract with Kiel Sitze
(Germany) which is specialist
in seats to public transport.
We plan to deliver 50.000
seats during 2008.

e We also started production
for Raun (Denmark), a pro-
ducer of exclusive home fur-
niture.

LTP-Garment

Figures
Sales 1000 Litas
LTP TEXDAN
i 29.200 13.100
2007 30.500 17.800
2008 Budg 36.900 21.100
Sewers in LTP Belvit
may-07 10
jul-07 20
okt-07 28
jan-08 40

- 4%

Compare sales Q4 in 06 and 07

LTP-Texdan

+18%

Are you the new talent in LTP?

LTP needs more talents.
During the last five years we
have more than doubled our
turnover.

We plan to continue this
growth and therefore we
will need new talents in the
management of the com-

pany.

Now we are introducing the
LTP Talent Program.

Participants in the program
will be offered support in
developing into a strong
manager.

Approximately 2-4 persons
will be taken in the program
which is lasting two years.

Every Talent will have a
personal Mentor. This Men-
tor is a person from the top
management which will
support the Talent during
these two years.

The Talents will be offered

education and take part in
management seminars to
pickup new information.

LTP wants to grow own talents
to handle growth.

For the talent program we
look for employees who:

- Think smart. See new pos-
sibilities. Open minded.

- Ambitious. Work hard.

Large LTP delegation to ISPO

On the last week of January
six girls from LTP sales de-
partment went to ISPO— the
biggest sports fair in Europe.

We have asked Zaneta, Busi-
ness developement manager
LTP about this trip:

"We sent a big delegation
because this is a major
chance for all our sales peo-
ple to meet all our customers

and discus our future
plans, understand what is
going on in the sports
market and search for new
potential customers.

As a specialist in the mar-
ket we need to be upfront

Meet Jurate Ligeikaite

Position: LTP Logistics Ma-
nager. Jurate joined us on
14.01.2008 after Kristina

left for her 2nd maternity

leave.

My challenges in LTP: To
solve logistic problems in
order to avoid further prob-
lems in production. Learn

new things and grow toge-
ther with the company.
Realize innovative ideas.

| love: Music, theater,
traveling, smiling people
around me.

| hate: lies, unsatisfied
people.

Newsletter

Challenge us!

- LTP Spirit. A good col-
league, think company
first.

Interested? Ausra in HR
will be looking forward to
your motivation letter lat-
est 15.02.08.

Hunting more
furniture business

Inesa and Jon are in these
weeks representing LTP
Texdan on Furniture Fairs
in both Birmingham, the UK
and Stockholm, Sweden.

We are hunting for new
customers to continue our
growth.

We are looking for custom-
ers where we can use our
high competence in prod-
ucts for home furniture and
office chairs.

on the new things that the
designers are coming up
with, so we can pick up
ideas and present them to
our exiting costumers.

We came back with a long
nice list on all the custom-
ers that we would like to
work with. And then it’s
just hard work to get the
fishes in the net.”

Jurate, LTP Logistics
manager
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