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2008 1st Q results

LTP

In the 1st q. Of thisTyear our
sales were 16% higher than
planned in our budget and
13% more than 1st g. of
2007. The forecast for sum-
mer is also very optimistic:
we will be very bussy as eve
-ry year this time. Due to ve-
ry high efficiency achieved
by sewers and good plan-
ning in production and logi-
stic dept. We are almost on
the planned gross profit le-
vel, but still we have to imp-
rove the usage of raw
materials.

So, good luck for the coming
very intensive summer sea-
son for all of us!
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LTP TEXDAN

The sales situation for the
first quarter is almost (-3%)
on the planned level and on
the same level as last year
at the same period. In Mar-
ch and April we are behind
the budget, but usually this
period is low in sales for the
furniture industry, and our sa
-les department is working
hard to put us back on the
planned production track.
We improved price calculat-
ions, raw material usage per
-centage and working efficie-
ncy, so our gross profit is 3%
better than budget. We also
saved administration costs
and our final result is better
than planned.

| wish you patience to wait
till the fall of jobs comes,

and a lot of stamina in
producing it when it
comes!

llana
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TOPIC : LTP history

Newsletter

- Challenge us!

The way we are and want to be is very much dependant on our history. We introduce a series of articles
about LTP history. In the following issues of LTP Newsletter we will introduce LTP branches by
chronological order. Here is the first one about LTP Kaunas

LTP was founded in 1992 in
Kaunas and its activity was
production of prepared orders
of garments in the sewing
factories of Lithuania. We were
one of the first who started
this kind of activity in Lit-
huania. In 1994 we established
our own light knitwear sewing
factory TEXCO. A few years we
were producing orders fully
prepared by Danish customers,
but the market was changing
and besides manufactoring
service we had to offer more
value to our customers in
order to ensure our success.
We entered into direct coo-
peration with companies sel-
ling garments with thir own
brand. So, in 2000 LTP deve-
loped from manufactoring

service provider into full pro-
duct exporter: besides manufac-
toring of mass orders we started
offering our customers const-
ruction, technological develope-
ment, sampling services, we
started sourcing and buying all
raw material needed for produc-
tion of orders. In 2006 LTP &
TEXCO were unified and called
LTP. At the moment we concen-
trate into 2 main production
areas: high range sportswear
and ecological garments.

Besides full export production
we have customers, who supply
raw material to us. These are
DALE OF NORWAY, producer of
traditional knitwear, a few other
customers with whom we have
long term cooperation
agreements.

What our company has achieved
is a huge input of all of us, the
people working (and those who
worked) here. In the beginning of
LTP’s business there were only a
few employees and now we have
app. 220 people working in LTP
Kaunas. Among them there are
people who remember the begi-
nning of LTP and TEXCO. These
people work here 14 year and
more: llana Koganskyté, Aira Lu-
gauskiené, Tatjana Samaitiené,
Liuba Komarova, Valé Kanapec-
kiené, Ausra Antanaviciené, Da-
nuté LukoSeviciené, Vilija TeiSers-
kiené. In total we have app. 50
employees who work here more
than 10 years—these people are
the core of our company in
Kaunas.

The TALENTS manking our trivial life at work brighter

They say 1/3 of our life we
spend sleeping. Probably at
work we spend even more than
that. This time we will write ab-
out people, who’s tallents, indu
-striousness and hartiness make
our trivial life at work brighter.

In the photo you can see Easter
decorations in LTP Kaunas cut-
ting department, which were
made by cutting lady Anelé Ga-
laburdiené. The sewing depart-
ment is always decorated by ni-
ce things made and sewn by
Giedré Rimkiené. Xmas season
in LTP TEXDAN never goes

Congratulations on promotion !

Ariinas Zvikas is an
“old guy” in LTP: with a
few years’ break he’s
been working here for
already 9 years. The
1st Arunas’ position in
LTP was quality tech-
nologist, he also wo-
rked as KAM, purcha-
ser in Kaunas. The last
3 years Arunas was a
KAM in LTP TEXDAN in
Kedainiai, when a few
months ago he was

offered a position of
Logistic Manager
he accepted it.

Arinas, good luck !

without wonderfull decorations
made and sewn by quality
controller Danuté Balitniené
and the ASCON women.

Kaunas sewing dept. techno-
logist Aira Lugauskiené will al-
ways write beautiful poems on
the occasion of various
selebrations, compose witty
wishes for celebrants.

We have tallented organizers
who are unstinting in their
time and energy to make us
feel good at our Xmas parties,
aniversaries, who will at
random organize colleagues

Position:

and

formatics at

SATRIJA,

knows quite

since
Jonas is the IT support for
LTP Group, in other words
“compuer guy” :-).

Before: Jonas worked as
teacher of maths and in-
school
many years, a few years in
therefore he

sewing companies work.

Interests: art photograp-
hy, play tennis, basketball,
make people get friends

for nice small selebrations of
St.Valentine’s day or 1st of April.
They are: Algimantas Galdikas,

Daiva Jankauskiené, “permanent’
LTP TEXDAN'’s Santa Claus Saulius
Pakstys.

THANK YOU !

Meet: Jonas Stonys

15.04

Favourite quotation:
Rather a friend’s kick
than an enemy’s kiss.
(the Bible)
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