
 

We can definitely say that the first pancake is not burnt: the first in LTP history 

grand summer feast was really great. Thanks a lot to all of you for your good spirit 

and wonderful and fantastic performances. Thank you for being the way you are.  
WE ARE THE POWER !     

-  Challenge us !  
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New faces in LTP TEXDAN ðLina Briedelienǟ and Rolandas Avizovas 

MOMENTS FROM LTP FEAST  

KJUS is a trademark for a very 
high range ski-wear. This Swiss 
company has been cooperating 
with LTP for already more than 2 
years. Kjus is famous in the mar-
ket for being one of the first imple-
menting newest textile technolo-
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Technological novelties in LTP  
Position: LTP TEXDAN sa-
les developement manager 
for searching new clients. 
Before Lina and her hus-
band lived and worked in 
Germany for the last 8 ye-
ars. She has gained huge 
experience in international 
trade. 
Likes: bike travelling, cano-
eing in rapid rivers of Lirhua-
nia, good live concerts.  

Position:  LTP 
TEXDAN technical 
manager. 
Before: Rolandas 
worked as production 
manager at a furniture 
production company 
and a sales manager 
in trading wood proce-
ssing equipment.  
  

Here is our update on our finan-
cial situation of our company af-
ter the first 9 months of 2008.  
LTP 
Our sales is on the budget level 
and is 25 % higher than at the 
same time last year. We forecast 
to reach the total budgeted sales 
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of all  thanks to fantastic job of 
the sales department who finds  
orders for us, and then to all the 
other departments who transfer 
the orders to the garments which 
we sell to our customers. The re-
sult we have reached is also on 
the budget level but taking in co-
nsideration the economical situa-
tion in the world, we have to start 
looking for the reserves where 
we can save, for  us to be able to 
survive that difficult period in the 
world markets. 
LTP TEXDAN 
Our sales situation is 3 % better 

The result of our activities on 2nd & 3rd quarter, 2008  

courragement we have aquired  a 
few special machines, which we 
are sucessfully using for produc-
tion of garments for other clients, 
too. In this way we increase our 
competetiveness. One of them is 
laser, which cuts or burns out on 
the surface various drawings. Re-

than last year at the same time, 
but 12 % worse than we have 
planned.  
The market situation, with a global 
financial crisis, is very hard for our 
customers right now, and we feel 
that directly when they do not 
keep the planned orders. 
 
In all crises there is a dark side 
and a bright side. The dark side is 
that we need to reduce our costs, 
when sales drop. The bright side is 
that our sales department and ma-
nagement are working hard on 
new customers. Companies that 
still have their production in West-
ern Europe now see the time to 
move to cheaper countries. This is 
our chance to get more orders to 
Texdan. We know it takes time to 
get up in speed with new custom-
ers, but are optimistic. 

cently Kjus bought and 
placed in LTP ultrasonic 
seam wel-ding technology 
equipment which makes the 
seam with-out using thread. 
It proves that this cusntomer 
treats us not only like a 
producer which makes 
placed orders, but also as a 
long term cooperation 
partner which participates in 
developement of new 
technologies.      
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